Agenda

10f2
Meeting title: Schools Forum Meeting
Date/time 1 February 2023, 17.30-19.00
Virtual joining
details: meet.google.com/gvg-obeq-qyn
Members: School Members Academy Members

Kevin McDonnell (Special School Headteacher rep) | Claire Syms (Academy Principal rep)
Asarena Simon (Maintained Pri Headteacher rep) Phoebe Clapham (Governor rep)
Robin Warren (Maintained Pri Headteacher rep)

Sian Davies (Maintained Pri Headteacher rep) Alternative Provision

Lisa Neidich (Maintained Pri Governor rep) Anna Cain (Special Academy rep)
Andy English (Maintained Sec Headteacher rep)

Lisa Clarke (Nursery School Headteacher rep) Special School Members
Richard Brown (PRU rep, Headteacher) Jo Clare (Special School rep)

Non School Members
Cathy Murphy (EY/PVI rep)
David Davies (Staff rep)

Additional Clir Anntoinette Bramble, Cabinet member for Education, Young People and Children Social Care
attendees: Clir Caroline Woodley, Cabinet member for Families, Early Years and Play
Jacquie Burke (Group Director, Children and Education)

Paul Senior (Interim DoE and Inclusion, Hackney Education)

Jason Marantz (Interim Assistant Director, School Standards & Improvement)
Donna Thomas (Head of Early years, Early Help and Well-being)

Nick Wilson (Interim Head of High Needs and School Places)

Naeem Ahmed (Director of Finance (C&Ed), Hackney Council)

Sajeed Patni (Interim Head of Finance, Children & Education)

Ophelia Carter (Head of Schools Finance)

Monica Imbert (Head of Education Operations, Hackney Education)

Chenelle Blake (Outgoing Clerk to the Forum)
Ann Yiadom (Incoming Clerk to the Forum)

Apologies:
Item Papers Purpose Lead Time
1. Welcome and introductions None Procedural Chair 17.30
2. 2.1. Minutes of the last meeting held 9 3.1 Minutes SF to note Chair 17.35
November 2022
2.2. Action log 3.2 Action Log

2.3. Matters arising

3. Administration arrangements for allocation 3. Report Cover SF to note Ophelia Carter, | 17.45
of grants to schools: annual report 2023-24 | Sheet Head of

Working for every child = HaCkney


http://meet.google.com/gvg-obeq-qyn
https://docs.google.com/document/d/1e2sVdewdZt5nPlVjeMaLYJnoskJ_q1P0reQv36jvko4/edit
https://docs.google.com/document/d/1TGrri-6lhL-Z4JEghBazFD5ZuOwiEXFuweKuBgpzEyw/edit
https://docs.google.com/document/d/11Ds8Ks_2uvXAZnYV_XgcP3KO6zFMqXR1X1Zq8lWgZLg/edit
https://docs.google.com/document/d/11Ds8Ks_2uvXAZnYV_XgcP3KO6zFMqXR1X1Zq8lWgZLg/edit
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e Report on Schools
Administration Finance
arrangements for
allocation of grants
to schools 2023/24
Administration arrangements for allocation 4. Report Cover SF to give a Donna 17.55
of Early Years Funding 2023-24 Sheet view Thomas, Head
of Early Years,
o Administration Early Help and
arrangements for Well-being /
allocation of Early
Sajeed Patni,
202324 Interim Head of
Finance
Raising Achievement in Primary Schools: 5. Report Cover SF to note Jason Marantz, | 18.05
interventions for under-achieving groups Sheet Interim
2022-23 Assistant
e Report on Raising Director
Achievement in
Primary Schools:
interventions for
under-achieving
groups 2022/23
Final Schools Budgets and Funding Formula | 6. Report Cover SF to note Ophelia Carter, | 18.15
2023-24 Sheet Head of
Schools
¢ Report on Final Finance
Schools Budgets
and Funding
Formula 2023/24
¢ Appendix A Formula
funding rates
¢ Appendix B School
budget breakdown
Distribution of High Needs Funding 7. Report Cover SF to note Nick Wilson, 18:25
Action agreed at the last meeting held 9 Sheet Head of High
November Needs and
e Report on School Places /
Distribution of High
Needs Fundlng Sajeed Patni,
Interim Head of
Finance
Any Other Business No paper 18.35
Remaining dates for 2022/23 SF to note

e 19 April 2023 (date set aside for training)
e 21 June 2023

Forward Plan



https://docs.google.com/document/d/1RzU6Brhk3atzlgJeEcNZuf60yabCBELp0FI5zHWZMFk/edit
https://docs.google.com/document/d/1RzU6Brhk3atzlgJeEcNZuf60yabCBELp0FI5zHWZMFk/edit
https://docs.google.com/document/d/1RzU6Brhk3atzlgJeEcNZuf60yabCBELp0FI5zHWZMFk/edit
https://docs.google.com/document/d/1RzU6Brhk3atzlgJeEcNZuf60yabCBELp0FI5zHWZMFk/edit
https://docs.google.com/document/d/1RzU6Brhk3atzlgJeEcNZuf60yabCBELp0FI5zHWZMFk/edit
https://docs.google.com/document/d/1e7hmT3gO4_ZzZlNBCNcOoc_stGoQwmAZ8E3TE31dIXQ/edit#
https://docs.google.com/document/d/1e7hmT3gO4_ZzZlNBCNcOoc_stGoQwmAZ8E3TE31dIXQ/edit#
https://docs.google.com/document/d/1Rr5FX9yictDHsCBJwbNAaWSi87NZjjoEq39JEOJ85og/edit
https://docs.google.com/document/d/1Rr5FX9yictDHsCBJwbNAaWSi87NZjjoEq39JEOJ85og/edit
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https://docs.google.com/document/d/1Rr5FX9yictDHsCBJwbNAaWSi87NZjjoEq39JEOJ85og/edit
https://docs.google.com/document/d/1C1pmSreqyeWQHRXHb4rS34lZLDjN6wKr/edit#
https://docs.google.com/document/d/1C1pmSreqyeWQHRXHb4rS34lZLDjN6wKr/edit#
https://docs.google.com/document/d/15xMoAo-aa3XU615WNJQsUqfym7GuMFqX/edit#
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https://docs.google.com/document/d/15xMoAo-aa3XU615WNJQsUqfym7GuMFqX/edit#
https://docs.google.com/document/d/15xMoAo-aa3XU615WNJQsUqfym7GuMFqX/edit#
https://docs.google.com/document/d/1wLUL9uRqpNz4s25WnYzVELzJCrU2xq4FnK_oizo_IWw/edit#
https://docs.google.com/document/d/1wLUL9uRqpNz4s25WnYzVELzJCrU2xq4FnK_oizo_IWw/edit#
https://docs.google.com/document/d/1njtsOOT1mQ8q2d4xji5AGKswZL-oOEoZsxlJ00ceyUE/edit#heading=h.3znysh7
https://docs.google.com/document/d/1njtsOOT1mQ8q2d4xji5AGKswZL-oOEoZsxlJ00ceyUE/edit#heading=h.3znysh7
https://docs.google.com/document/d/1njtsOOT1mQ8q2d4xji5AGKswZL-oOEoZsxlJ00ceyUE/edit#heading=h.3znysh7
https://docs.google.com/document/d/1njtsOOT1mQ8q2d4xji5AGKswZL-oOEoZsxlJ00ceyUE/edit#heading=h.3znysh7
https://docs.google.com/spreadsheets/d/1uOlvzhaeEpnghT31OvnFvcmp5wOaT60M8gUzxu4T5hE/edit#gid=0
https://docs.google.com/spreadsheets/d/1uOlvzhaeEpnghT31OvnFvcmp5wOaT60M8gUzxu4T5hE/edit#gid=0
https://docs.google.com/spreadsheets/d/1xRIXq6Q6B-ph2eoVx3KFpFj4FRSB5jfzTAIcu-9ii6s/edit#gid=972799725
https://docs.google.com/spreadsheets/d/1xRIXq6Q6B-ph2eoVx3KFpFj4FRSB5jfzTAIcu-9ii6s/edit#gid=972799725
https://docs.google.com/document/d/1DqDokro2sI8ahGnROATkqioevw9vOh6H3leUhURqtwY/edit#heading=h.30j0zll
https://docs.google.com/document/d/1DqDokro2sI8ahGnROATkqioevw9vOh6H3leUhURqtwY/edit#heading=h.30j0zll
https://docs.google.com/document/d/1ynINw7gY0XqbWnJdlQulABqxSbS2SUYuFJaCcHNXE7Y/edit
https://docs.google.com/document/d/1ynINw7gY0XqbWnJdlQulABqxSbS2SUYuFJaCcHNXE7Y/edit
https://docs.google.com/document/d/1ynINw7gY0XqbWnJdlQulABqxSbS2SUYuFJaCcHNXE7Y/edit
https://docs.google.com/document/d/18Dxv7U35I1n033jpePm4pfKJ_oaeDxp4UytlOryZgBw/edit

